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Managing risk in the bioprocesses - people
dynamics are often overlooked?

Speaker: Roop Chandwani
PhD, Founder Aggio Partners
Limited

Roop founded Aggio Partners in 2005
focusing on building high performing
management teams in the global life
sciences sector. Aggio’s clients include
Fortune 100 companies to innovative
start-ups across the globe. Roop has
over 15+ years’ experience in working
at Board level managing risk in the life
sciences and
acquiring
unique
insights and
knowledge
into the
challenges
faced by
companies in
the sector.

Risk management is often seen as

a reactive, audit driven mechanism,
seen as an administrative burden.
With warnings, manufacturing failures
having a severe financial impact, the
question many people are asking are
there alternatives? As much as 90%
of risk is driven by “soft” mechanisms
(i.e. people). Risk is created and
managed by individual and collective
attitudes and behaviours, yet why

is it that so little focus and attention

is given to managing people?
Experience suggests that a lot more
investment at the outset in the “people
continuum” and true profiling does
help to proactively manage risk.

In this short lecture, the speaker,
Roop Chandwani, will share his
experiences, thoughts, current and
future practice about how managers
and leaders can proactively

manage risk, actually reducing the
administrative burden. The talk will focus
on profiling, team dynamics, and the
“people continuum” and, significantly,
communication.

Programme:

3:30 Register & coffee

4:00 Lecture

4:45 Q&A

5:00 Close followed by drinks
& discussion

Cost: £50

UCL

Garden Room
Wilkins Building
Torrington Place
London, WC1E 7JE

The Vision Programme runs Business and Technical briefings throughout the year and a 3 day core-course on 23-25 May 2012

For further information contact Dr Karen Smith, Director of Bioprocess Leadership on
+44 (0)20 7679 4411 or email her karen.smith@ucl.ac.uk
www.ucl.ac.uk/biochemeng/industry/vision



